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EPQTHIH kot AKE

MNpog:

- Tov Yrioupyo MepBaArovtog kal Evépysiag

Oépa: H kuBépvnon tou K. Toinpa pe ta Péjlota kataotpédel kat tn AEH

Toug xewpotepoug ¢oBoug yia to péEMov T7¢ AEH emBePawwvel n pedétn tng N cKinsey, tou
oupBoUAou rou pocéAaPe n (5La N ETOUPELR yLAL TNV EKMAVNOTN TOU MEVIAETOUE ETUXELL NUATIKOU TNG
mAavou (Business Plan).

Topudwva pe Snupooisupa éykupng Kuplakdrikng ebnuepibag n AEH, cupdwva pe 1qv McKinsey,
eival pra pn Budopn eryeipnon mou yla va eMBUICEL TPEREL OTA EMOUEVA 5 Xpovia va BeATLwoet
T AELTOUPYIKA TNG KEPON kaTd 500 ekat. eupw, va TPOXWPNHOEL O éva mpoypapwr €Bglovaiag
€£66ou 2.000 aiépwv Kal VO QVANPOGOPUICEL TNV TLHOAOYLOKN TNG TOATIKNA MEOg T MAVW,
£eKLVWOVTOC QIO T oTadLaKl LELWON TWV EKMTWOEWY TIOU TTAPEXEL ORUEPA KaBwG Kat Tnv av§non o€
OUYKEKPLUEVEC KaTnyopieg meAatwy. Av Sev y:vouv ta napandavw n McKinsey ektipa it to 2022 1o
Aettoupyikd neplBaplo g AEH Ba neploplotei ota 330 EKATORHUPLO EUPW OTAV OHEPA HOVO )
oBobooia twv epyalopévwy givar 821 ekatoppipia VpW.

H Néa Anpokpatia eixe emaveAnpuéva KpoUaeL Twy KWSwva Tou Kwduvou edw kat Thia xpovia ya
v Sewr owovoplkry Béon otnv onoia £xel TepléABeL n AEH, Uotepa amo T QVEPHATIOTESG
erUTOAQLEC Kal dkpwg AdikioTikeg anodaoetg g kuBépvnang XYPIZA-ANEA aAAd kai tov Kivbuvo va
av€nBoulv ot TYES ToU NAEKTPLOHOU.

ELSIKOTEPA OE OGUVEXELA TNG AVAKOIVWONG TWV OLKOVOULKWY amoteAecpdtwv tng £ EH, mpwv §vo
eBSopadeg, eixe Toviotel OTL N MPAyHATKA £kOva TG ETalpeiag, E6elxve Aettoupyur€G {NIULEG TTOU
fenepvolv ta 300 £Kat. EUPW EVW TO AEITOUPYIKO TePBwplo képdoug (EBITDA mpo YKQ kau
npoPAéPewv yia emoddAeleg) Tng etaipeicg, eivar poAlg 522 ekatoppvpla gupu, 6TavV yla In
HoBod00cia HOVO TOU MPOCWIKOU, anattoUviaL oxeSov ta duthdota.

Kt 6Aa ta mapandvw cupBaivouv tnv wpa mou ta EATA xpwotolv Sekdbeq exatopp Jpla upw otn
AEH amod €lompdgel KoTavoAWwTwy Tou &ev €XOUV QIOSWOEL ZUYKEKPUEVA 0. KOTAVOAWTEG
Srapaptipovrat 6Tt rapott e§6Ancav epnpoibieopa Toug AoyaptacpuoUs NAeKTpIkoU (edpatog péow
twv EATA, Sev éhaPav “éxmtwon cuvénelag’ (15%) mou yxopnyeitaw of mepimiwon €ykaipng
g€odAnonc. To mpoPAnua autd evieivetar étav efattiag tng kabuotépnong tng amodoong Twv
elonpayBéviwy and ta EATA, n AEH mpoxwpct ot Stakorr tng NAEKTPOSGTNONG TWV V JKOKUPLWV.
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Zofapd epwWINUATIKA €Miong MPOKUNTOUV KL yla Tn Aewtoupyia tng PAE n omoia awpou to 2016
£dwoe adeta mpopunBelag kal epnopiag nAektpikig evépyelag ota EATA, 0delle vt eAEyxeL o€
£TNOLX TOUAGXLOTOV BACNH TNV OLKOVOULKI KOTUOTOGN TOUG Kat va avilAndBel eykaip oG tnv detvn
0¢on otnv onoia £xouv neptéABeL kat ta EAAnvikd Taxubpopeia ta xpovia tou LYPIZA,

Avotuxwe n KuBépvnon LYPIZA-ANEA nipoortaBei pe avaArBeleg, avapAntikétnta Ko Adikiopd va
efanatrioel Tov EAANVIKG Aad artoKpOTITOVTaG T MPaypatika npofAnpata. Ta ripofi.qpata Opws
Sev efadavilovral, aAld avriBeta ylyavtwvostal kat viyouv tnv kuBépvnon kot tnv EAAGSa.

EpwTtdral o Yrioupyog:

1. Tu npotiBeton va kavel n kuPépvnor ywa va diacwoel tn AEH, adol clpvwva pe tnv
McKinsey og tpia xpovia and orjpuepa n AEH &g Ba pmopei va minpwvel aite 30% twv
epyalopévwy OV amaoX0AElL onpepa;

2. TumpotiBetan va k@vel n kUBEpvnon (wote Ta EATA va mAnpwoouv dueca Tig odedég Toug
otn AEH;

3. NoéoolL eivar oL KOTavoOAWTES TOU EVW RANPpwoav EUMPOBecpa TOug ) Oyaplaspoug
nAextpikol péow EATA, Sev éhafav trv ékmtwon 15% €ykupng mAnpwpnig, ke nwg 8a Toug
amnodoBei n éxmtwon xwpi¢ va todavtwpnBolv ota ykioé tng AEH xdvovtag wpeg and g
S0UAELEC TOUG;

4. Ta roto Adyo n PAE Sev avtihiidBnke wg ddelke, €k Tou emomtikot péAou 116, 6w kat 2
XpOvia TN Se1vi) OLKOVOULKY KATAOTAON JTNV onoia éxouv MeptéABeL ta EATA;

5. Znteitoaw va katoteBel n Melétn tr¢ oupPouleutikig eralpiag McKinsey yua 1o Setég
otpatnyikd oxédlo g AEH wote va evnpepwbBolv ot Bouleutég tu EAAnvikoy
KowofouAiou.

Ot Epwtwvteg BouAgutég
1. Ikpéxag Kwvotavtivog
2. Karoadadog Kwvotavrivog

3. Avaotaoiadng Zappag
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Avépravag lwavvng

Avtwvtadng lwdvvng

Avtwviov Mapia

Apapratlly Qwrswvr

AconuakonoUAou Avva-MLoéA

Avyevakng EAeuBéplog

Baywwvag Fswpylog

BapBitowwtng MATiadng

BAdong Kwvotavtivog

BAdyog Mewpytog

Bopidng {Maknc) Maupoudng

BouUAten Zodia

Bpoutong lwavvng

Fewpyavtag Mewpylog

Fewpyradng Inupidwv - Adwvig

MNoakoupdrtog Fepacipog

Mavvakng ZTépylog

Noywakag BaciAelog

Aafakng ABavaciog
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Aqpag Xpiotog

Anpooxdakng Avaotaoiog

Kappadag ABavaatog

KakAapdavng Nikrtog

Kapaykolvng Kwvetavtivog

KapapavAin Avva

KapdaoyAouv Oe68wpog

Kapaopudavng Mewpylog

KedikoyAou (Zipog) Zupewv

KéAag Xpriotog

Kepapéwg Nikn

Kedahoyidvvn OAya

Kedaroyriavvng lwavvng

KévooAag Eppavouni

Koupoutoakog Mewpytlog

Kupralibng Anuntplog

Mnakoytdvvn (Ntopa) Osodwpa

Mrnioukwpog Xpriotog

MnoUpag ABavactiog
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Owovopou BaoiAetog

Navaywtonoudog NikoAaog

Parttn EAévn

ITapATNG ANUATPELOC

ZTOAo¢ Mewpylog

TacoUAag Kwvotavtivog

Tpayaxkng lwavvng

Towdpag Kwvotavtivog

QDoprodakng Osddwpog

PdwrtiAag lacwv

Xat{nbakng {(Kwotrg) Kwvotavtivog
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